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1. INTRODUCTION  
 

The purpose of this handbook is to acquaint students and parents with rules and regulations of 
our organization, and to answer many commonly asked questions. Read this book carefully and 
familiarize yourself with its contents. All Marching Band members (including colorguard members 
and managers) are required to follow these regulations during the season. Rules in a large 
organization such as the Marching Band ŀǊŜ ƴŜŎŜǎǎŀǊȅ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŜŀŎƘ ǎǘǳŘŜƴǘΩǎ ŜȄǇŜǊƛŜƴŎŜ ƛǎ 
rewarding and enjoyable. As educators, the band director and band staff want the best for you, 
which is why we expect the best from you.  While you may not agree with all of them, the 
decisions made by the director and band staff are made with the best interest of all students in 
mind.  
 
Band members are required to make a strong commitment of time and effort. As compensation 
for this time and effort, you will gain a special feeling which comes after an excellent 
performance and the thrill of thousands of people applauding for you. In addition, you will have 
the opportunity to enjoy many great times. The friends you make and the fun and experiences 
you have as a band member are memories you will carry with you for a lifetime! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2. CHALLENGES 
 
As with anything you do, you will only get out of your band experience what YOU put into it. Band 
members are expected to make a commitment to excel not only in music and marching but in 
everyday life as well!  
 

¶ Be punctual! Early is on time, on time is late, late is unacceptable.  
 

¶ Think We, Us, not  LΣ aŜΦ ¢ƘŜǊŜ ƛǎ ƴƻ άLέ ƛƴ .ŀƴŘΦ Lean to do what the group needs, which 
may not always be what is the most convenient for you.  
 

¶ Have total concentration at rehearsals and performances. 
 

¶ Work hard when it is time to work. DƻƴΩǘ ǿŀǎǘŜ ǘƛƳŜΦ   
 

¶ Be flexible and remain calm under pressure.    
 

¶ Have a positive attitude and keep an open mind. 
 

¶ Be part of the solution when a problem arises.   
 

¶ Listen, ŘƻƴΩǘ Ƨǳǎǘ άƘŜŀǊέΦ   
 

¶ Be organized.  
 

¶ Practice your part on your own. Individual perfection takes place outside of rehearsal.  
              You practice, we rehearse. Both components must exist in order to have a great band. 

 

¶ Teamwork   = Staff + Students. Allow the band staff to teach, not baby-sit.  
 

¶ Be proud of all of your efforts and accomplishments!  
 

¶ STRIVE TO HAVE FUN! 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



3. FOOD FOR THOUGHT 
 

PRIDE -  A sense of ƻƴŜΩǎ own dignity or value; self-respectΤ ǇƭŜŀǎǳǊŜ ƻǊ ǎŀǘƛǎŦŀŎǘƛƻƴ ǘŀƪŜƴ ƛƴ ƻƴŜΩǎ ǿƻǊƪΤ 

achievement.  
 
Preparation, Respect, Initiative, Discipline, Effort 
 
Preparation ς Always have your music and necessary equipment and uniform parts. Memorize your music 
or routine by practicing outside of rehearsal. Be ready to start at least 5 minutes before the scheduled 
start of rehearsal.  
Respect ς Show respect and you will earn it. Everyone wants to be respected. In turn, you must always 
respect fellow students, instructors and chaperones, as well as students in other bands. Respect also 
applies to musical instruments and equipment. Handle your equipment with care and ease. 
Initiative ς Be a leader by example. Be the first to get things done! 5ƻƴΩǘ Ƨǳǎǘ ǘŜƭƭ ƻǘƘŜǊǎ ǘƘŜ ǊƛƎƘǘ ǘƘƛƴƎ ǘƻ 
do ς show them by your actions. It is easy to be a follower, but it takes initiative to be a leader! 
Discipline ς Holf yourself, not others, accountable for your actions. An excellent band is full of disciplined 
members. Make yourself accountable for always doing the right thing! 
Effort ς In order to accomplish an excellent rehearsal or performance, each band member must always be 
ready to give млл҈ ŜŦŦƻǊǘΦ !ƴȅ ǘŜŀƳΣ ƛƴŎƭǳŘƛƴƎ ŀ aŀǊŎƘƛƴƎ .ŀƴŘΣ ƛǎ ƻƴƭȅ ŀǎ ǎǘǊƻƴƎ ŀǎ ƛǘΩǎ ǿŜŀƪŜǎǘ ƳŜƳōŜǊΦ 
The team effort becomes much easier when each individual puts forth their best effort.  

 
ATTITUDE - By Charles Swindoll 

The longer I live, the more I realize the impact of attitude on life. Attitude, to me, is more important than 
facts. It is more important than the past, than education, than money, than circumstances, than failures, 
than successes, than what other people think or say or do. It is more important than appearance, 
giftedness or skill. It will make or break a company... a ǘŜŀƳΧ(a bandΧΧΦ. ) 
 
The remarkable thing is we have a choice every day regarding the attitude we will embrace for that day. 
We cannot change our past... we cannot change the fact that people will act in a certain way. We cannot 
change the inevitable. The only thing we can do is play on the one string we have, and that is our 
attitude... I am convinced that life is 10% what happens to me and 90% how I react to it.   

 

EXCELLENCE ς By Frederick Fennell (1914- 2004) 

EXCELLENCE is the direct result of: 
 
CARING more than others think is wise,  
RISKING more than others think is safe,  
DREAMING more than others think is practical and 
EXPECTING more than others think is possible. 

 
 

ά ²Ŝ ŀǊŜ ǿƘŀǘ we repeatedly do. Excellence, then, is ƴƻǘ ŀƴ ŀŎǘ ōǳǘ ŀ ƘŀōƛǘΦέ  ς Aristotle 
 
 
 
 



4. MISSION AND GOALS 
 

The mission of the Rochester Area High School Band is to make a positive difference in the lives of our 
members through the study of music and exposure to the pageantry arts while preparing them to 
enter society with important life skills including the pursuit of excellence, the development of 
character, commitment to an organization, the ability assume leadership, and a sense of pride in one's 
accomplishments.. 
 
The goals of the Rochester Area High School Band are: 
 

¶ For each member to receive the highest level of quality music instruction. 

¶ For each member to develop a personal quest for excellence. 

¶ For each member to develop the highest levels of individual proficiency and artistic sensitivity  

¶ For each member to develop a lifelong appreciation of music and the arts. 

¶ For each member to develop pride through performing at events which entertain and culturally 
educate members of the community.  

 
 

5. COURSE DESCRIPTION  
 
The Rochester Area High School Marching Band (Marching Rams) is open to all woodwind, brass and 
percussion students in grades 9-12. Participation in the Marching Rams is a component and requirement 
of Course #809, Symphonic Band. The following is the course description for Symphonic Band taken from 
the RHS Course of Studies handbook: 
 
Symphonic Band is a performance based elective course for all students who play a woodwind, brass or 
percussion instrument. The course may be repeated each year, and students must already be a member of 
the band program or have the permission of the instructor to register. All students enrolled in Symphonic 
Band must also participate in Marching Band. Subsequently, in order for a student to participate in 
Marching Band he/she must be enrolled in Symphonic Band. 
 
Daily Class time will be devoted to rehearsals for Symphonic Band, which will perform at three concerts 
and at least two festivals each year. Students will develop an understanding of proper rehearsal techniques 
and procedures. Priority will be given to the study and performance of significant wind band literature of 
the 20th century, and the concepts of good tone quality, intonation, blend, balance, rhythm and articulation 
will be stressed. 
 
The Marching Band will rehearse mostly outside of class. However, attendance and participation in 
Marching Band activities constitute a significant portion of the grade in Symphonic Band for the first 
semester. Attendance is required at 2 weeks of summer band camp, 20+ evening rehearsals, 10+ varsity 
football games, 5 Saturday competitions and festivals and 4+ parades. Students will be exposed to 
contemporary marching and visual techniques and will develop school pride and the ability to work as 
part of a team. 
 
Colorguard ς Colorguard is the visual auxiliary unit of the Marching Band and uses flags, dance, rifles and 
sabres to visually enhance the performance of the Marching Band. This is an Independent Study course 
worth ¼ of a credit and enrollment is limited to those colorguard members who do not play an 
instrument in order for them to receive a grade for participation in Marching Band.  Colorguard 
members who play an instrument are required to enroll in Symphonic Band in order to maintain 
membership in the Colorguard.  
 



6. GRADING AND DEMERITS 
 
9ŀŎƘ ǎǘǳŘŜƴǘ ǿƛƭƭ ǊŜŎŜƛǾŜ ŀ ƭŜǘǘŜǊ ƎǊŀŘŜ ƛƴ ǘƘŜ Ŏƭŀǎǎ ά{ȅƳǇƘƻƴƛŎ .ŀƴŘέ ŜŀŎƘ ф ǿŜŜƪǎΦ This grade will be 
based solely on class participation and attendance. As mentioned above, be aware that this grade is 
comprised of both Marching Band and band class (i.e Symphonic Band) participation. Members of the 
colorguard who are not enrolled in Symphonic Band as musicians will receive a ¼ credit, independent 
study grade for their participation in Marching Band for the school year. The following is the grading scale: 
 
A 92- 100% 
B 85 ς 91% 
C 75 ς 84% 
D 66 ς 74% 
F 65% or below 
 
Point System and Demerits ς Each student automatically begins each 9 week grading period with 100 
participation points, or 100%. Point deductions, also called demerits, are worth 1% per demerit and will 
occur for the following: 
 
1 Demerit 1st Violation of a particular band rule or policy 
3 Demerits 2nd and subsequent violations of a particular band rule or policy 
15 Demerits* CŀƛƭǳǊŜ ǘƻ ǘŀƪŜ ƻǊ Ǉŀǎǎ ǘƘŜ άǇŀǎǎ-ƻŦŦέ ǇƭŀȅƛƴƎ ŜȄŀƳ ŘǳǊƛng the 3rd and 4th 9 weeks 
10 Demerits Unexcused Absence from a rehearsal 
20 Demerits Unexcused Absence from a performance (i.e football game, parade, competition, concert) 
 
A student may inquire at any time to see how many demerits he/she has accumulated. In essence, if a 
student has no demerits during a 9 week grading period, his or her grade will be 100%. If a student has 
accumulated 25 demerits, his or her grade will be 75% . Be aware that the 1st 9 week grading period begins 
with the 1st day of band camp.   
 
*  During the 3rd and 4th 9 week grading periods, students will be required to take a playing pass-off test 
consisting of scales and excerpts of Symphonic Band music. Students who do not take the test or are not 
ŀōƭŜ ǘƻ άǇŀǎǎ-ƻŦŦέ ŀŦǘŜǊ ǘƘŜ нnd attempt will receive 15 demerits for the 9 weeks.  
 
Demerits and Privileges  ς For every 10 demerits a student accumulates in a given 9 week grading period, 
he/she will lose band privileges for the following 2 weekends. Band privileges are defined as:  

¶ Visiting the concession stand at football games 

¶ Sitting where you want with friends and in the stands and on the bus (a seat will be assigned) 
 
Erasing Demerits ς Students may erase demerits by assisting in the Band office after school with various 
tasks. One (1) demerit will be erased for each 30 minutes of assistance. The student must ask the director 
to assist and will be assigned a task. 
 
Band Probation ς Any student who accumulates 40 or more demerits in a given 9 week grading period will 
be placed on Band Probation for the remainder of the school year and will forfeit all eligibility for any 
extracurricular band activities, band awards, band trips, band festivals and band privileges for the 
remainder of the school year.  
 
 
 
 
 
 



7. CONDUCT POLICY 
 

As a member of this organization, you are responsible for and will be held accountable for all of your 
actions. You are expected to follow the following conduct policy:  

 

¶ Follow the instructions of the director and band staff and be alert to changes.   
 

¶ Follow rules and polices listed in the Rochester Area Jr.-Sr. High School Student Handbook.  
 

¶ Follow the rules and policies listed in this Band handbook.  
 

¶ Conduct yourselves as ladies and gentlemen at all times - you are a CLASS ACT! 
 

¶ Take exemplary care of your instrument, equipment, uniform and its accessories.  
 

¶ Be punctual for all events. Early is on time, on time is late, and late is unacceptable! 
 

¶ Be prepared. Be sure to have all items needed for rehearsal or performance.  
 

¶ Treat others with respect, courtesy and decency, just as you would want to be treated.  
 

¶ Respect the rights of fellow students and adults.  
 

¶ Make wise choices.  Use common sense and good judgment.  
 

¶ Remain focused on the goal of excellence both on and off the field. Never settle for mediocrity! 
 

¶ Represent the Rochester Area High School Marching Rams, Rochester Area High School and the 
Rochester community with pride, class and integrity. You are expected to be the MODEL 
organization that all other groups will strive to emulate. We never want to hear negative 
comments from any parent, spectator, host band director, judge, coach, referee, or school official. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



8. ATTENDANCE POLICY 
 
All members of the Marching Rams, including colorguard and managers, are required to attend every 
portion of every rehearsal and performance. With a small band of our size, it is quite difficult to practice 
and perform with empty spots from missing students and is unfair to the students who are present. When 
even one member of the band is absent, the quality of the rehearsal or performance is negatively 
affected. If you must be absent for any reason or miss any portion of a rehearsal or performance, the 
following list will help you to decide if an absence is excused or unexcused:  
  
UNEXCUSED ABSENCES: 

¶ WORK  - We support the work experience during high school under reasonable parameters. 
However, students must understand that working a part time job is a choice. Nearly all 
employers cooperate when planning their schedules if notified in advance of school-related 
activities, including rehearsals and performances. You are responsible for making these 
arrangements in advance.  

¶ Activities or sports not sponsored by RASD (i.e. Scout meetings, youth group, etc.)  

¶ Homework, studying for a test 

¶ Attending music concerts or sporting events (i.e rock concerts, college football games) 

¶ Routine doctor and dentist appointments  

¶ Tanning, hair and nail appointments 

¶ Senior pictures or other picture appointments  

¶ College visitations 

¶ Baby-sitting or other chores 

¶ Birthday parties (Yours, family members or friends) 

¶ Drivers education or other evening classes  
 
EXCUSED ABSENCES:  

¶ An excused absence from school on the day of a rehearsal or performance 

¶ Significant personal illness or injury 

¶ Death or funeral in the immediate family 

¶ A scheduled religious ceremony (Church youth group and church camp are not excused) 

¶ Emergency or significant circumstances deemed excusable by the director.  
 
PENALTY FOR AN UNEXCUSED ABSENCE FROM A REHEARSAL  

¶ Each day of band camp counts as a rehearsal  
· 1st, 2nd and 3rd OCCURENCE:  Per occurrence: 10 Demerits (i.e. drop of 1 letter grade for the 9 

weeks) plus loss of band privileges for 2 weeks.  
· 4th OCCURENCE: Band Probation 

 
PENALTY FOR AN UNEXCUSED ABSENCE FROM A PERFORMANCE  

· 1st OCCURENCE:  20 Demerits (i.e. drop of 2 letter grades for the 9 weeks) plus loss of 
concession stand and seating privileges for 4 weeks  

· 2nd OCCURENCE: Band Probation 
 
 
 
 
 
 
 
 
 



UNEXCUSED TARDIES AND EARLY DISMISSAL 
You should be ready for rehearsal 10 minutes prior to the scheduled start. If rehearsal begins at 6:30 PM, 
you should be ready no later than 6:20 PM. An UNEXCUSED TARDY is defined as arriving at the practice 
area (room or field) 10 minutes after the scheduled start without a valid excuse. An UNEXCUSED EARLY 
DISMISSAL is defined as leaving early from practice without a valid excuse.  
 
PENALTY FOR AN UNEXCUSED TARDY OR EARLY DISMISSAL  

· 1st Occurence:  Verbal warning 
· 2nd Occurence: Written warning  
· 3rd and Subsequent Occurences: Per Occurrence: 10 Demerits (i.e. drop of 1 letter grade for 

the 9 weeks) AND loss of concession stand and seating privileges for 2 weeks.  
 
EXCUSE REQUEST FORMS 
If you must be absent for any reason or miss any portion of a rehearsal or performance, it is YOUR 
responsibility to submit an Excuse Request Form upon your return. All absences will be recorded as  
UNEXCUSED until this form is submitted with parental signature.  
 
SCHOOL ATTENDANCE POLICIES 
Band members must be aware of the following attendance and tardy policies from the Rochester Area 
High School Student Handbook:  

¶ Students who are absent from school cannot take part in any activity on the day of their absence. 
{ǘǳŘŜƴǘǎ Ƴǳǎǘ ŀǘǘŜƴŘ ŀ Ŧǳƭƭ ǎŎƘƻƻƭ Řŀȅ ƛƴ ƻǊŘŜǊ ǘƻ ǘŀƪŜ ǇŀǊǘ ƛƴ ǘƘŀǘ ƴƛƎƘǘΩǎ ŀŎǘƛǾƛǘȅΦ 

¶ Students who receive an early dismissal or go home sick on the day of a school activity are 
ineligible to participate in the activity that day.  

¶ Students assigned ISS or out-of-school suspension on the day of a school activity are ineligible to 
participate in the activity that day.  

¶ Students participating in after-school activities must report to school no later than 8:00 AM. 
Students who report after this time will be ineligible to participate in school activities that 
weekend.  

¶ Students taking part in any school activity on the weekend (Friday, Saturday or Sunday) or during a 
school break must report to the school no later than 8:00 AM on Friday or the last day of school 
before the event or they will not participate in the activity.  

¶  If you are deemed ineligible by school administration to participate in a rehearsal or performance  
because you were tardy to school, ȅƻǳǊ ŀōǎŜƴŎŜ ǿƛƭƭ ōŜ ŎƻƴǎƛŘŜǊŜŘ ŀƴ άUnexcused Absence from 
ŀ wŜƘŜŀǊǎŀƭΦέ  

 
CALLING IN SICK FOR A SATURDAY PERFORMANCE 
If you or your parent feel that you are too sick to participate in a Saturday performance, your parent must 
call the director PRIOR TO the event at 775-7500, ext. 1903 in order for the absence to be excused. With 
the exception of a serious emergency, if  ȅƻǳ ŘƻƴΩǘ ǎƘƻǿ ǳǇ ŀƴŘ ǿŜ Řƻ ƴƻǘ ǊŜŎŜƛǾŜ ŀ ǇƘƻƴŜ Ŏŀƭƭ ŦǊƻƳ 
your parent/guardian or an adult family member who is taking care of you before-hand, your absence 
will be recorded as UNEXCUSED.   
 
PARTICIPATION IN SCHOOL SPORTS 
If you participate in a school-sponsored fall sport (football, golf, volleyball, cheerleading) whose practice 
and game schedule conflict with band rehearsals and performances, it is your responsibility to notify both 
the band director and coach of the conflicting sport that you will be sharing your time. The director and 
the coach of the conflicting sport will then discuss the matter and present to you a detailed plan of how 
you will split your time.  

 
 

 
 



9. TRANSPORTATION POLICY 
 
From a legal and liability perspective, the Rochester Area School District and the director insist that all 
marching band members travel to and from all away football games, competitions and parades on school 
district buses and remain with the band through the conclusion of the performance.  In the event of a 
special circumstance in which a parent or legal guardian finds it necessary to request that a student ride 
to or from an away performance with them for ANY reason, the following procedure must occur:  
 

¶ BOTH the student and parent/ legal guardian of the student must VERBALLY check out with the 
ŘƛǊŜŎǘƻǊ ǘƻ ǾŜǊƛŦȅ ǘƘŜ ǎǘǳŘŜƴǘΩǎ ǊŜƭŜŀǎŜΦ Verbal verification can only be made to the director. 
 

¶ A parent/guardian must do  BOTH of the following prior PRIOR TO the event in order for a 
student to be released at the end of performance to another individual; (i.e non-immediate family 
member, or parents of friends)  
 

o Provides a written note with a signature .  
 

o Give VERBAL permission to the director. Again, verbal verification can only be made to 
the director. Verbal verification by a parent eliminates the possibility of forgery of notes or 
unknown release to friends or others when a parent is expecting the student to be 
returning to the high school on the band buses. Parent and student understanding and 
cooperation concerning these legal constraints will help avoid difficult situations.  

 

¶ The student who is traveling without the band is responsible for designating a fellow student to 
store his or her instrument, uniform and equipment upon arrival back at school.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



10. GENERAL RULES 
 

¶ No talking  - All talking must stop once SET is called. Until you hear AT EASE called, only necessary 
talking is permitted. Necessary talking includes instructions from band staff, the drum major and 
section leaders and individual questions directed towards them. 

¶ No cell phones and electronic devices ς Use of cell phones for texting or talking, i-ǇƻŘǎΣ atоΩǎΣ 
palm pilots, electronic games or anything digital device are not allowed during any rehearsal or 
performance.  Cell phones must be on silent or vibrate. If you are caught with one of these 
devices, it will be confiscated until the end of the event.  

¶ No gum ς Do not chew gum in the band room, on the field during any rehearsal or while in 
uniform during a performance.  

¶ No food, beverages or candyς Do not consume food, beverages and candy during rehearsals and 
performances.   

¶ Dispose of trashς Do not leave empty food and drink containers lying around the band room, 
music wing, practice field or stadium. All empty food and drink containers must be disposed of in 
the garbage cans outside the band room.  Garbage cans inside the band room are for paper only.  

¶ Pick up after yourself ς Do not leave your personal belongings lying around the band room. Any 
personal items found lying around will be placed into the Lost and Found Bin. This bin will be 
emptied on a weekly basis.  

¶ No profanity ς Do not use profanity or vulgar language during any band function. Keep your 
language clean! You never know who might be listening.  

¶ No harassment ς Any form of verbal, physical or sexual harassment directed towards any student 
or adult is prohibited during any band function.  

¶ No horseplay ς Horseplay is prohibited during any band function. Horseplay includes goofing 
around, throwing things, and unnecessarily touching, hitting or kicking another student.  

¶ Follow the dress code ς All students must dress according to the Rochester Area High School 
handbook during band camp and rehearsals. Use common sense! Anything inappropriate for 
school will also be inappropriate for Band!  

¶ Hands to yourself ς There will be no touching, bumping, grabbing, hitting, kicking, slapping or 
pushing of another individual, with or without their permission, at any band function 

¶ No displays of affection ς Public or private displays of affection are prohibited during any band 
function (including bus rides).  This is school activity, not a date!   

¶ No illegal substances ς The use of tobacco, alcohol or any illegal drugs are prohibited at any band 
function and will result in immediate dismissal from the Band. 

¶ Hands off of equipment ς Touching or playing any musical instrument other than your own 
(including all percussion instruments) without prior permission from the band staff or handling 
ǎƻƳŜƻƴŜΩǎ ǇŜǊǎƻƴŀƭ ǇǊƻǇŜǊǘȅ ǿƛǘƘƻǳǘ ǘƘŜƛǊ ǇŜǊƳƛǎǎƛƻƴ ƛǎ ǇǊƻƘƛōƛǘŜŘΦ Any repairs needed due to 
damage caused by your handling of an instrument or personal belonging of someone else will be 
billed directly to you.  

¶ No insubordination ς Refusing to do as you are instructed to by the director or any band staff 
member constitutes insubordination and is unacceptable.   

¶ No disrespect towards adultsςDirecting a negative attitude towards, swearing at, or talking back 
to any adult including the director, any band staff member, any parent chaperone, any bus driver, 
any judge, any referee, any coach, any school official, or any adult at any band function will not be 
tolerated.  

¶ No disrespect towards other schools ς Disrespectful and negative comments directed towards 
ŀƴƻǘƘŜǊ ǎŎƘƻƻƭΩǎ Ŧƻƻǘōŀƭƭ ǘŜŀƳ or band or any of its students or parents will not be tolerated. 
Remember to always cheer for other bands at halftime and competitions. They will do the same for 
you!  

 
 



11. BUS RULES 
 

 

¶ Exit the bus in silence - Upon arrival at a performance we will exit the bus in SILENCE to promote 
our image as a class act.  

¶ No changing of clothes in mixed company ς Upon arrival at a performance and prior to departure, 
boys and girls will be sent to separate buses to change in the presence of a chaperone of the same 
gender.  

¶ Load by class order - When loading the bus, seats are claimed by class order. You may not load 
the bus until your class is called by a band staff member. Holding a seat for a friend is not 
permitted! 

¶ Stay on your bus ς You will be permitted to sign up for a bus at the beginning of the season. You 
are required to remain on this bus for the remainder of the season.  

¶ Stay in the same seat ς You are required to remain in the same seat for the entire trip.  Do not 
move from seat to seat.  

¶ No female-male seating -  Female-male-sharing of a seats is not permitted. Chaperones will 
especially enforce this rule in the dark.    

¶ Remain seated - Remain seated while the bus is in motion, with no body parts or items out of the 
windows. Your feet must be on the floor and your head must be visible! Do not lie on the seat.  

¶ Dispose of trash properly - Food and drink containers must be handled and disposed of properly. 
Never throw trash out the window! Trash bags will be provided. 

¶ Keep your voice down - Maintain a reasonable noise level. Do not shout on the bus or out the 
window.  

¶ Respect adults - Be cooperative and courteous with parent chaperones and the driver. Report any 
concerns to the director.  

¶ Do not spray anything -  Do not use hair spray, cologne, perfume, body spray or any aerosol 
product on the bus. Some people, particularly the driver, may be highly sensitive to these 
substances and your spraying them could put the safety of the entire bus in jeopardy.   

¶ Be responsible for your instrument- You are responsible for bringing your instrument case to the 
equipment truck before departure and retrieving it upon arrival at a performance. Once your 
instrument has been unloaded and you have taken it out of the case, return the empty case to the 
truck for storage.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



12. STANDS RULES 
 
¶ Filing into the stands  - When we arrive in the stands, you will remain standing at attention until 

all band members are situated in the stands.  

¶ Be prepared to play - All musicians (with the exception of pit members) are required to play when 
the band is playing stands music.  Pay attention to the game and keep your instrument and music 
ready.  

¶ Do not play alone - There are no solos in the stands! Only play your instrument together with the 
band or with your section. Playing individually without direction is unacceptable.  

¶ Do not switch instruments - Do not switch instruments with someone or play ANY instrument 
other than your own.  

¶ Hold your instrumentς Setting your instrument down abruptly will likely cause it to become 
damaged. When you get up to leave for the restroom or concession stand, GENTLY place your 
instrument down in a visible area where it will not fall or be kicked.  

¶ No deliveries of food or drinks ς You are not permitted to have parents or friends buy and deliver 
soft drinks or food to you. No individual will be permitted to have refreshments until the entire 
band is allowed to have them.    

¶ No visitors - Family, friends and visitors are not permitted to sit in the designated band seating 
area at any time during a football game and will be instructed to leave.   

¶ Do not leave the band area - You are not permitted to sit outside of or leave the designated band 
area at any time without the permission of a band staff member.  

¶ Remain in your assigned seat - Remain in your assigned seat and with your section at all times 
during the  1st, 2nd and 4th  quarters. During the 3rd  quarter only, you may sit with other band 
members in the designated area.  

¶ Restroom breaks - Restroom breaks will occur at the beginning of each quarter and as needed. A 
chaperone of the same gender will accompany you to the rest room for your safety and to ensure 
your prompt return. 

¶ Return immediately after visiting the concession stand  -  A Concession stand break will occur 
during the 3rd quarter (ǘƘŜ άhŦŦ vǳŀǊǘŜǊέ). You will be called by class order to visit the concession 
stand and your class will be accompanied by a chaperone. You must return to the band area 
immediately after receiving your food and may not go to visit friends or socialize. Keep in mind 
that the concession stand break is a privilege and can be revoked if the privilege if abused.  

¶ Exercise care when consuming food - Food and drink containers are not to be placed on or inside 
any instrument. You must drape your baldric (sash) over the back of your shoulder while eating to 
prevent and food or drink from staining it.  You will be billed for any dry-cleaning needed because 
you spilled food or drink on your uniform.  

¶ No non-uniform headwear -  No hats, visors, tossel caps or bandanas are permitted in the stands 
under normal weather conditions. When very cold weather is in the forecast, the director will 
determine and announce that wearing these items is permissible.   

¶ No personal items  - tǳǊǎŜǎΣ ŎƻŀǘǎΣ ƎȅƳ ōŀƎǎΣ ǇƛƭƭƻǿǎΣ ōƻƻƪǎΣ ƳŀƎŀȊƛƴŜǎΣ ƘƻƳŜǿƻǊƪΣ atоΩǎΣ L-pods 
are prohibited in the stands. Leave them at home or on the bus.  

¶ Clean up your garbage ς Do not leave empty food and drink containers. Please dispose of them in 
the proper trash receptacle before leaving the stands.  

 
 
 
 
 
 
 
 



13. SPRING TRIP RULES 
 
¶ Abide by the RHS Student Handbook  - All rules of the Rochester Area High School Student 

handbook are in effect for the entire trip.  

¶ Hotel rooms of the opposite gender are off limits ς You are not permitted in the hotel room of a 
student of the opposite gender at any time for any reason. NO unauthorized persons are allowed 
to visit your room. If you need to get something from a student in another room, a chaperone or 
staff member must be present.  

¶ Remain in your room after room checks ς Once your door has been taped shut for the night, you 
must remain in your room until the wake up call the next morning.  

¶ Remain on hotel premises ς You are not permitted to leave the hotel premises at any time 
without permission from the director.  

¶ Keep noise to a minimum ς Never scream, yell, bang on walls or doors, or play an instrument or 
loud music in the hotel as these draw negative attention to our program.  

¶ Exhibit good behavior ς Do not run around the hotel, touch anything that does not belong to you, 
cause disruptions to other hotel guests, or damage hotel property. You will be held financially 
responsible for any hotel damage.  

¶ Incarceration ς If on any band trip you are arrested or jailed, your parents will be financially 
responsible for all expenses to remedy the situation including bail, court costs and transportation 
home. You will be immediately sent home by school administration and will not be reimbursed for 
any part of the trip. In addition, you will be permanently removed from Band. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



14. UNIFORM INFORMATION 
 

¶ Every band is immediately judged at first glance on its uniformity.  

¶ We need to look our best to perform our best! 
 

The current set of band uniforms were purchased in 2007 by the school district at a cost of nearly $30,000. 
These uniforms must last at least 10 years and we will take every precaution to ensure this.  

 
The band uniform consists of the following items which are issued by the school:  

¶ Coat 

¶ Bibber pants 

¶ White Baldric 

¶ Silver Baldric 

¶ Hat 

¶ Plume 

¶ Gauntlets 

¶ Raincoat 
 
The following items which must be purchased complete the band uniform:  

¶ Blue Marching Rams t-shirt (approximately $10, having 2 shirts is strongly recommended) 

¶ Black Drillmaster marching shoes (approximately $40) 

¶ Black TUBE socks ($2, two or more pairs is strongly recommended) 

¶ Black gloves (Woodwinds and Brass Only, $5 fee per season)  
 
The colorguard uniform consists of the following: 

¶ Tunic top (provided by school) 

¶ Jazz Pants (provided by school) 

¶ Black dance shoes (purchased by student) 

¶ Wind suit (purchased by student) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



15. UNIFORM RULES 
 

¶ Band  T-shirts ς The uniform band t-shirt must be worn at all times under the uniform coat. In 
warm weather, this shirt functions as the uniform when coats are removed. If you are not wearing 
the band t-shirt, you will not be permitted to remove your coat.  

¶ Clean Black Shoesς All musicians must wear Black Drillmaster marching shoes. All colorguard 
members must wear clean black dance shoes. Black tennis shoes or any other substitute are not 
permitted.  Shoes must be cleaned for each performance prior to departure.  

¶ Black Socks  - All musicians must wear solid black tube socks which extend above the ankle. No 
ankle socks are permitted. If you are not wearing black socks prior to or during a uniform 
inspection, you will be issued a pair of black socks and billed $5. You will forfeit your concession 
stand privilege until the $5 is paid.  

¶ Hats ς Hats must be worn level on top of the head and not tilted back.  The brim must remain 
facing forward! All long hair which extends below the neck and below the eyebrows must be tied 
up and tucked into the hat  

¶ No Jewelry ς No visible jewelry is permitted in uniform. This includes earrings, studs, noserings, 
eyerings, liprings, necklaces, bracelets, watches and rings. If a piercing cannot be removed, you 
must cover it with a flesh colored band-aid. 

¶ No Dyed Hair ς All hair must be your natural color while in uniform. Temporarily dyed hair of a 
festive color is not permitted in uniform. (i.e blue, orange, yellow, red, green, purple.)  

¶ No Jeans -  Jeans are not permitted to be worn under the uniform pants. It is highly recommended 
that ǎǘǳŘŜƴǘǎ ǿŜŀǊ ά¦ƴŘŜǊ-!ǊƳƻǊέΣ ŀǘƘƭŜǘƛŎ ǎƘƻǊǘǎ ƻǊ ŀǘƘƭŜǘƛŎ ǎǿŜŀǘ Ǉŀƴǘǎ ǳƴŘŜǊ ǘƘŜ ǳƴƛŦƻǊƳ 
pants. In very cold weather, thermal undergarments are recommended.  

¶ Dressing ς Take care not to dirty or damage the uniform on the ground or bus floor when 
dressing. Be careful to avoid dirt, staining or rips at all times. So not sit or roll around on the 
ground in uniform. Do not wear shoes when putting on or taking off the bibber pants! Extensive 
damage can occur when pants are yanked over the shoes.  

¶ Clean Gloves ς All brass and woodwind players must have a clean pair of white gloves. New gloves 
will be distributed prior to the first performance of the season(usually the Kennywood Parade) and 
then prior to each competition of the season. It is the responsibility of each student to keep his or 
her gloves clean for each performance.  

¶ Cold Weather Exceptions ς When extremely cold weather is forecast for a performance, the 
director will announce that band jackets, tossel caps, ear-muffs, and heavy gloves may be worn. 
Tossel caps must be either black or navy blue. Underclassmen that do not yet have a band jacket 
will be permitted to substitute any coat that is school colors.  
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 



16. REHEARSALS 
 
You can view the current calendar of rehearsals, football games and competitions at 
www.rochesterareaband.com.  
 
Mini Camp and Summer Evening Rehearsals 
The Marching Rams officially begin their new season on the day following the last day of school in June. 
Students attend a three day mini-camp in June for 3 ½  hours per day. After a 2-3 week break, evening 
rehearsals begin the first week of July. During July, Percussion and Colorguard rehearse on Monday nights 
for 2 hours and Woodwinds and Brass rehearse on Wednesday nights for 2 hours. The purpose of Mini 
Camp and summer rehearsals are to give students, especially new members, the opportunity to get 
oriented to the band program, distribute information, learn and re-learn basic marching techniques, and 
begin rehearsing music to better prepare students for full band camp and the fall performance schedule.  
 
Band Camp 
Band camp is typically scheduled the last week of July and the first week of August. Camp is Monday 
through Friday from 8:30 am to 4:30 pm. Band camp is hot, hard work but is a lot of FUN!  The Band staff 
and the Band Parents Organization work hard to ensure that students are safe, healthy and happy. 
 
Band Camp Attendance 
Attendance at band camp is imperative, and it is important that parents make every effort not to schedule 
their vacations during band camp.  
 
Food 
It is strongly recommended that students eat breakfast every day before arriving at band camp. In 
addition, they may bring a small snack such as a granola bar if they feel they will need it. Lunch break will 
occur daily from 12:00 ς 1:00 pm. Students are free to leave the school during this time. Some students 
choose to participate in the free lunch program in the Jr. High Commons area.  Some purchase lunch from 
Sheetz, BP or a fast food restuarant. Some students choose to bring a bag or cooler lunch and eat in the 
school, and other students who live near the school choose to go home to eat lunch.  
 
Water, Water, Water!!! 
Students who are thirsty are already dehydrated. The importance of adequate hydration during summer 
and band camp cannot be stressed enough. Frequent water breaks will be given : every 15- 30 minutes 
when it is hot, less frequently on cooler days. Students must bring a water bottle, labeled with their name 
to prevent confusion. 
 
Keeping Cool 
On hot days, students will be provided with washcloths which have been soaked in ice water. To prevent 
the spread of MRSA (a staph infection), it is crucial that students do not share their cloths or re-immerse 
the cloths in ice water. Washcloths are washed in hot water and bleach after every use. Students also get 
popsicles daily during longer breaks.  
 
Band Camp Attire 
Dress for the weather. Remember: it is HOT! Shorts or Capri length pants are recommended.  Do not wear 
jeans or long pants. Swimsuits and swimsuit tops are not permitted.  Wear socks and comfortable, 
supportive athletic shoes ς i.e. what you would wear in gym class. Sandals, flip-flops, open-toed or flat 
shoes are not permitted. WEAR SUNSCREEN every day, even on cloudy days. Bring sunglasses and a hat. 
Avoid perfume, hair spray, hand lotions and creams, because they attract bees and wasps. Bring rain gear 
if necessary, since you will sometime rehearse in the rain.   
 
 

http://www.rochesterareaband.com/


 
 
Fun 
The band staff, drum major(s), section leaders and Band Parents Organization work to make band camp 
fun in addition to productive. Spirit days such as Hawaiian Day, Twins Day, Disney Day, etc. will be 
announced on the first day of band camp. We also hold a Skit day and have daily competitions for prizes.  
 
Evening Rehearsals 
The Marching Rams rehearse twice a week from August through October on Mondays and Wednesdays 
from 6:30 ς 9:00 PM. Additional rehearsals are also held the Saturday morning of competitions, to prepare 
ŦƻǊ ǘƘŀǘ ŜǾŜƴƛƴƎΩǎ ŎƻƳǇŜǘƛǘƛƻƴΦ It is important that students and parents understand that marching band 
rehearsals are scheduled on these days and at these times due to the fact that we share our practice field 
and stadium with many the many football teams of Rochester Area School District and the Rochester Little 
Rams.  
 
Sectionals 
In addition to weekly full marching band rehearsals, individual sections such as woodwind, brass, 
percussion and colorguard may meet at additional times to work on particular music selections or 
choreography. Section leaders will inform students of sectional practices, and students are responsible for 
letting their parents know about any additional sectional practices.  
 



 

17. COMPETITIONS 
 

άRochester Area High School, you may take the field ŦƻǊ ŎƻƳǇŜǘƛǘƛƻƴΦέ 
 
The Rochester Area High School Marching Band is a competitive marching band. At football games, you 
will see differences between our band and some visiting non-competitive marching bands.  

 
Competitive bands develop one show throughout the entire marching band season. After each 
competition, the band staff makes small changes in the music and drill which ultimately make the show 
more interesting and complex. Competitive bands memorize their music and tend to move around on the 
field quite a bit. The music for a competitive band is more complex and is similar to music that you would 
hear on a stage on in a jazz venue. Colorguard members in a competitive band use flags, rifles, sabres and 
are proficient in dance and move around the field much more.  

 
Non-competitive marching bands frequently learn several shows throughout the season.  Some learn a 
new show every week. Students usually do not have to memorize their music and do not move around 
much on the field.  The colorguard routines are usually very similiar in each selection.  

 
PIMBA 
PIMBA, or the Pennsylvania Interscholastic Marching Band Association is an organization that promotes 
and sponsors marching band field competitions. PIMBA is comprised of about 28 competitive high school 
bands from southwestern Pennsylvania representing the counties of Beaver, Allegheny, Butler, 
Washington and Westmoreland.  In addition to Rochester, 3 other marching bands from Beaver County 
compete in PIMBA ς Beaver, Blackhawk and Center.  
 
There are 5 competitive classes of bands in PIMBA. Class size is based solely on the number of musicians 
in a band.  Class size is not based on the number of colorguard, drum majors, managers, or by the WPIAL 
ŎƭŀǎǎƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ ŀǘƘƭŜǘƛŎ ǘŜŀƳǎΦ ό!Σ !!Σ ŜǘŎΦύ  ¢ƘŜ tLa.! ŎƭŀǎǎŜǎ ŀǊŜΥ 
   

Class A   48 or less musicians (our class)  
  Class AA  49 ς 64 musicians 
  Class AAA  65 ς 86 musicians 
  Class AAAA  87 or more musicians 

National Class 2 or more consecutive years placing in the top 5 at a  
Bands of America Regional competition 

 
WHAT ARE BANDS JUDGED ON AT A COMPETITION?  
 
Contrary to popular belief, bands are NOT judged on the following: 

¶ What their uniforms look like 

¶ The condition of their instruments (new or old)  

¶ How many people are in the band (A band with 15 players won 1st place several years ago) 

¶ The style of music they play (rock, jazz, country, R & B, classical, latin, original) 
 

 
 
 
 
 
 
 



There are a total of 8 judges at every competition. Here is a breakdown of what each individual judge 
concentrates on and the total number of points they can award out of 100: 
 

4 Music Judges 

¶ 1 Individual Music Judge (Field) 

¶ 1 Music Ensemble Judge (Press Box) 

¶ 2 Music General Effect Judges (Press Box) 
 3 Visual Judges 

¶ 1 Individual Visual Judge(Field) 

¶ 1 Visual Ensemble Judge (Press Box) 

¶ 1 Visual General Effect Judge (Press Box) 
 1 Timing and Penalties Judge (edge of field) 
  
INDIVIDUAL MUSIC JUDGE (20 POINTS)  - ¢Ƙƛǎ ƧǳŘƎŜ ǿŀƭƪǎ ŀǊƻǳƴŘ ŀƴŘ άǎŀƳǇƭŜǎέ ǘƘŜ ǇƭŀȅƛƴƎ ƻŦ ŜǾŜǊȅ 
musician on the field at some point during the show. This judge awards 20 points which are averaged 
together with the Ensemble Music Judge.  
 
INDIVIDUAL VISUAL JUDGE (20 POINTS) - ¢Ƙƛǎ ƧǳŘƎŜ ǿŀƭƪǎ ŀǊƻǳƴŘ ŀƴŘ άǎŀƳǇƭŜǎέ ǘƘŜ ƳŀǊŎƘƛƴƎ ŀƴŘ ǇƻǎǘǳǊŜ 
of all musicians and guard on the field plus the work of the guard at some point during the show. This judge 
awards 20 points which are averaged together with the Ensemble Visual Judge. 
 
ENSEMBLE MUSIC JUDGE (20 POINTS) -  This judge sits in the press box and evaluates the overall musical 
performance as a whole. This judge awards 20 points which are averaged together with the Individual 
Music Judge. 

 
ENSEMBLE VISUAL JUDGE (20 POINTS) - This judge sits in the press box and evaluates the overall visual 
performance as a whole. This judge awards 20 points which are averaged together with the Individual 
Visual Judge.  
 
MUSIC GENERAL EFFECT JUDGES (40 POINTS) - There are 2 judges that judge this same caption. They also 
sit in the press box and judge how effective the entire musical performance is. They each award 20 points 
and their scores are added together.   
 
VISUAL GENERAL EFFECT JUDGE (20 POINTS) - This judge sits in the press box and judges how effective the 
entire visual performance (i.e drill and colorguard routine) He/she awards 20 points total.  

 
As the band performs, each judge makes comments on a tape. After our band has performed, the tapes are 
ƎƛǾŜƴ ǘƻ ǘƘŜ ōŀƴŘ ǎǘŀŦŦ ŀƴŘ ǘƘŜȅ ƭƛǎǘŜƴ ǘƻ ƧǳŘƎŜǎΩ ŎƻƳƳŜƴǘǎΦ Shortly after the final band performs, the drum 
major(s) and color guard captains gather on the field for the awards ceremony. The placement and score of 
each performing band are announced, and caption awards are given in each class for the following: 

 -High Music Performance 
 -High Visual Performance 
 -High General Effect 

After awards have been presented, the band staff attends a critique session with the judges. The staff uses 
ǘƘŜ ƧǳŘƎŜǎΩ ŎƻƳƳŜƴǘǎ ǘƻ ƳŀƪŜ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ƳǳǎƛŎ ŀƴŘ ŘǊƛƭƭ όŎƘƻǊŜƻƎǊŀǇƘȅύΣ ǿƘƛŎƘ ŀǊŜ ǳǎǳŀƭƭȅ ƛƴǎǘƛǘǳǘŜŘ 
in practice the following week. 
  



18. COMPETITION TIPS FOR PARENTS 
 
Competition Etiquette 

¶ Cheer enthusiastically for all bands.  

¶ Avoid talking or othŜǊ ƛƴǘŜǊǊǳǇǘƛƻƴǎ ƻǊ ŘƛǎǘǊŀŎǘƛƻƴǎ ŘǳǊƛƴƎ ŀƴȅ ōŀƴŘΩǎ ǇŜǊŦƻǊƳŀƴŎŜΦ  

¶ Avoid finding, entering or exiting your seat while a band is performing.  

¶ Cheer enthusiastically, but be careful that your cheering does not drown out delicate musical 
passages or drum major signals.  

 
General Info and Suggestions 
Attend as many of the competitions as you can. Invite your families and friends to come! Wear blue and 
white and sit with other Rochester parents, so the band can see you from the field. We have blue and white 
άwέ flags you can wave when you cheer the band on. This is a great way to meet other band parents. 
 
Performance Schedule 
Itineraries and schedules for the competitions will be released a few days before the competition. Please 
note that although we are assigned a specific time to perform, our performance time may change and we 
may perform earlier. Give yourself plenty of time to travel to the performance site, park and find a seat. 
¸ƻǳ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ōŜ ōǳȅƛƴƎ ȅƻǳǊ ǘƛŎƪŜǘ ŀƴŘ ƘŜŀǊ ƻǳǊ ōŀƴŘ ōŜƛƴƎ ŀƴƴƻǳƴŎŜŘΗ 
 
Tickets 
Most admission tickets are $7 for adults, students are usually less. You pay full price whether you come 
before or after intermission.  
 
Seating 
Metal bleachers can get cold and hard after a while. Bring a seat cushion or a blanket. 
 
Clothing   
Wear something blue and white and be sure to dress appropriately for the weather. You would be 
surprised how cold it can get in September! Remember to bring hats, gloves, hard warmers, and blankets. 
Bring a raincoat or poncho if there is a chance of rain. Umbrellas block the view of those around you.  

 
Concessions 
All schools have concession stands and the food is usually great. We encourage you to support the host 
ōŀƴŘΩǎ ŎƻƴŎŜǎǎƛƻƴ ǎǘŀƴŘΣ ŀǎ ǘƘƛǎ ƛǎ ƻƴŜ ƻŦ ǘƘŜƛǊ ƳŀƧƻǊ ŦǳƴŘǊŀƛǎŜǊǎΦ 

 
Candy/Flower Grams 
Candy and flower grams are also available at many competitions for about $2. Fill out a form with your 
personal message to your child, chose a candy bar or flower, and volunteers deliver candy/flower and 
message to your child near the end of the competition.  
 
Directions and Schedule 
Directions and a schedule of performing bands for all PIMBA competitions can be obtained by visiting 
www.pimba.orgΣ ǘƘŜƴ ŎƭƛŎƪƛƴƎ ƻƴ ά9ǾŜƴǘǎέΦ 

http://www.pimba.org/


19. AWARDS 
 

¶ LETTERS ς All members of the band in good standing autƻƳŀǘƛŎŀƭƭȅ άƭŜǘǘŜǊέ ƛƴ ōŀƴŘ ŀǘ ǘƘŜ 
completion of their sophomore year. The letters are awarded at the annual Band Banquet in 
May. 

¶ BAND JACKETS ς Jackets are awarded to students during the fall of their third year as a member 
of the Marching Rams. For example, if your first year was in 8th grade, you will receive a jacket in 
10th grade. The jackets are purchased by the Band Parents Organization. In order for a student 
to receive a jacket, the parents of the student must comply with the Concession stand work 
requirements set forth in the Band Parents Organization by-laws.  If you quit Band at any time 
prior to graduation, you will be required to reimburse the Band Parents Organization for the 
cost of the jacket.  

¶ SENIOR AWARDS 
1. RHS Instrumental Music Excellence Award ς awarded to the senior who has achieved 

the highest level of proficiency on a musical instrument.  
2. John Philip Sousa Award ς awarded to the senior who has made the greatest 

contributions to the ENTIRE band program.  
3. National School Marching Award ς awarded to the senior who has made the greatest 

contributions specifically to the marching band. 
4. Louis Armstrong Jazz Award ς awarded to the senior who has made the greatest 

contributions specifically to the jazz band.  
5. Woody Herman Jazz Award ς a runner-up to the Louis Armstrong Jazz Award.  

 
 
 

20. STUDENT LEADERSHIP 
 

¶ Drum Major ς The drum major serves as the student leader and conductor of the Marching 
Rams and also fills the role of band president. The student who serves as Assistant Drum Major 
as a junior automatically becomes the head Drum Major as a senior. He/she delegates 
responsibility to the captains and must set a positive example at all times. The drum major has 
the most difficult job in the band because he/she must lead peers while maintaining respect and 
friendships from peers.   

¶ Assistant Drum Major ς The assistant drum major serves as second-in-command to the drum 
major. He/she will typically march for the majority of the field show and conduct a small 
segment of the show. The Assistant Drum Major is chosen through an extensive audition and 
interview process each spring from a pool of eligible sophomore candidates. The student chosen 
as Assistant Drum Major will automatically assume the role of head Drum Major as a senior. The 
student will be required to attend the George N. Parks Drum Major Academy over the summer.   

¶ Captains ς Captains are students who are in charge of leading and helping fellow students with 
music and marching. Typically upperclassmen, captains for the season are selected during the 
second week of band camp. The must exhibit strong leadership and performance skills as well as 
a good work ethic. The following captain positions are open each year: Colorguard Captain, 
Drumline Captain, Pit Captain, Brass Captains and Woodwind Captains.   

 
 



21. FESTIVALS 
 
¶ Beaver County Band ς This festival is open to any interested band member in grades 9-12. This 

is not an honors band but rather a county wide concert band. Interested students are ranked 
according to their musicianship by their director and the ensemble is chosen according to a 
lottery quota system.  The festival is typically held on a Friday and Saturday in March.  A 
different school in Beaver County hosts the festival each year.  

¶ Beaver County Jazz Band ς While not an honors band, participation in this festival is limited to 
members of the jazz band in grades 9-12 who are strong jazz musicians. Interested students are 
ranked according to their musicianship by their director and the ensemble is chosen according 
to a lottery quota system.  The festival is typically held on a Friday in April in conjunction with 
the Beaver County Elementary Band festival.  A different school in Beaver County hosts the 
festival each year. 

¶ District 5 Honors Band ς Any student in grade 9-12 can audition for this ensemble,  but it is 
highly recommended that any student who wishes to audition be taking weekly private lessons 
with a teacher who specializes in the ǎǘǳŘŜƴǘΩǎ particular instrument. The audition process is 
highly competitive. Each year, nearly 350 students from over 50 schools in District 5 (Beaver, 
Butler, Lawrence and Mercer counties) audition for approximately 120 spots. Students must 
prepare and perform a college-level solo before a panel of judges as well as sight read a musical 
excerpt. The audition is usually held the third Tuesday of November and the 3 day festival is 
typically held the first weekend of December at Westminster College.  

¶ District 5 Band ς This ensemble is open to students in grades 10-12 who are invited to apply by 
the director. Selection for the band is not based on an audition but rather on a quota lottery 
selection process based on the student population of a particular school. Each director ranks the 
interested students from his school based solely upon their musicianship. Because Rochester 
Area is one of the smallest schools in District 5, we only receive 2 spots in the ensemble each 
year. The three day festival is held in January or early February at a host high school.  

¶ District 5 Jazz Band ς Any student who is a member of the jazz band in grades 9-12 may audition 
for this ensemble. The audition process is highly competitive and selective. Each year, nearly 80 
students from over 50 schools in District 5 (Beaver, Butler, Lawrence and Mercer counties) 
audition for approximately 35 spots The audition consists of a prepared solo, improvisation and 
sight reading. The two day festival is held in early February at Slippery Rock University. 

¶ Region 1 Band ς Students who are selected for District 5 Band must audition for chairs. The 
students with the highest scores are selected to participate in Region Band. Region 1 comprises 
the schools from District 5 (Beaver, Butler, Lawrence and Mercer counties) plus the schools from 
District 1 (Allegheny, Fayette, Greene, Washington and Westmoreland counties).  The three day 
festival is held in late February or March at a host high school.  

¶ State Band ς Students selected for Region Band must once again audition for chairs and the 
highest scores advance to State Band, although the competition is much greater because there 
are 6 Regions across the state. All State Band is held in conjunction with the Pennsylvania Music 
Educators Association  Convention in April.  A different area of the state is chosen each year to 
host the festival.  

¶ State Wind Ensemble and Jazz Ensemble ς These are highly selective ensembles which perform 
with the State Band in conjunction with the PMEA Convention. Students must submit a recorded 
audition. Interested students should see the director for an application. 

 




